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INTRODUCTION
“Be the centre of excellence in financial and fiscal manag  ement in the country” — this

is the vision of the KwaZulu-Natal Provincial Treasury. What does it entail?

Sometimes organisations can become heavily buzz-word oriented. One such company
wanted to establish “Centres of Excellence” within various occupational groups in the
company, (e.g. Accounting, Engineering, IT, etc.) The media and staff members received
many statements on how absolutely swell it was going to be to have “Centres of
Excellence”. They would attract the best and brightest in each field who would then share

their collective wisdom with the masses.

Sadly, someone quietly asked "Yes, but what will they actually do?" A thunderous silence

followed.

The KwaZulu-Natal Provincial Treasury does not want to be a place of “eccentric
excellence” where our stakeholders are locked out and don’t know what we actually do. But
we strive to be a place where the highest standards of financial and fiscal management are
achieved for our Province and for our People. Our ultimate measurement is the

improvement of the lives of all our people.

This vision clearly commits each and every Treasury employee and myself to be
competent, committed and the best at what we do. Martin Luther King said “All labour that
uplifts humanity has dignity and importance and should be undertaken with painstaking

excellence.”

Equally important is our Treasury mission which spells out our overall goal of empowering
our people through:

= an equitable distribution of financial resources, a nd

= strategic leadership in areas of financial and fisc al management and corporate

governance.
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By balancing social and economic sector funding in managing the allocation framework we
ensure that all the people of the Province are looked after. In the areas of financial and
fiscal management the Provincial Treasury also provides strategic leadership and guidance
to departments, public entities and municipalities thereby supporting them to perform their

financial functions with integrity.

Our mission underscores the necessity for Provincial Treasury to have strong relationships
with all MECs and their Departments, as well as all local government authorities. These
relationships will be built on trust and effective advice and support. | will ensure regular
interaction with the MECs and their departments on the financial status of the province and
promote sound relationships between the Provincial Treasury and departments. This
process has already started and | thank my colleagues and their management teams for
working with us as partners in good governance. The financial medicine we need to
prescribe at present may not be sweet, given the challenging environment where we all
compete for a share of the limited fiscal resources. But, like medicine, the test of its value is
not in its taste, but in its effects. We are committed to deal effectively with constructive
criticism and reasonable requests but we urge all government departments, municipalities
and public entities to commit themselves to fiscal prudence through efficient, effective and
economical cash management. Only then can we can honour our commitment to
SPENDING THE MONEY OF OUR PEOPLE WISELY.

In line with our vision and mission, the strategic goals and the supporting strategic
objectives of the Provincial Treasury have been developed and are contained in the Budget

Statement and the Annual Performance Plan for 2009/10.

COMMITMENT OF THE PROVINCIAL TREASURY
Our endeavours for the 2009/2010 financial year will be directed towards the following
goals:

1. Clean audit reports for 2009/10 and an improvement in the 2008/09 audit
outcomes;
Effective steps toward the elimination of fraud and corruption in government;
Ensuring transparent and fair supply chain management practices;

On-budget expenditure (in all departments) through effective cash management;

o~ Db

A marked improvement in the provincial cash position; and
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6. Enhanced assistance to municipalities and public entities to ensure prudence in

financial management.

To achieve these goals the Provincial Treasury relies heavily on the performance of the
departments, public entities and municipalities. Our role remains one of support through
guidance, enabling, monitoring and assisting. If we want to reach the finish line of the
race of delivering services to our people, each and every public institution and
public official must abide by the laws and regulati ons governing good governance
and prudent financial management.  We must all ensure that public funds are spent
wisely, transparently and towards the improvement of the lives of all our people. We need

to work as a team to succeed in making KwaZulu-Natal a winning Province.

CONSTRAINTS IN THE PROVINCIAL TREASURY

Two major constraints emerged since the time | assumed office at the Provincial Treasury:

Firstly, the cash situation of the province will obviously require both robust and careful
management. Systems are already in place to monitor the situation on a daily basis with
monthly reporting to the Executive Council. The service delivery demands on the coffers of
the province exceed the available funds for 2009/10 and the actual cash shortfall places a
further burden on the limited resources. This could have a negative service delivery impact
if we carry-on with an attitude of “business as usual”. However, | am convinced that we will
be able to enhance service delivery if we do not deviate from the rules and regulations of
the Public Finance Management Act and the Municipal Finance Management Act, as well
as the issued guidelines. We must all refrain from wasteful and extravagant expenditure.
We must do more with the limited resources and be accountable for all expenditure we
incur. Allowing debt to accumulate rapidly is the surest way to put critical service delivery
programmes to our people in jeopardy. We now need a monumental collective effort to

restore the health of our provincial balance sheet.

In Treasury as well as my own Office we have already started to implement savings and
promote cost containment mainly in the following areas:
- Subsistence and traveling: the department will encourage officials where possible to
travel on the morning of a meeting or event rather than a night before in order to

save on accommodation costs.
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- Advertisement costs: the departmental human resources unit has embarked on
doing abridged advertisement formats when advertising jobs with a website
reference for comprehensive advertisement details.

- Office catering; the department has drastically scaled down on catering for office
meetings. In my Office we no longer provide lunch for managers who attend
meetings over lunch time. We break for lunch and everyone makes his or her own
arrangements as they would have done if there had been no meeting.

- Public events: community outreach events will continue but the department
endeavours to make use of available resources in areas of visits e.g. community and

town halls to save on marquee hiring and associated costs.

Treasury’s second constraint is the high vacancy rate in senior positions. Five of the
thirteen top managerial posts in the Treasury are presently vacant placing additional strain
on the Treasury’s ability to provide assistance and to effectively monitor performance. The
Treasury has sourced-in some assistance but needs to fill these posts urgently. We said
non-critical posts will be frozen. However, the above-mentioned posts are critical for
service delivery and most of the vacancies have been advertised and will be filled over the

next two months.

As with most finance institutions, Provincial Treasury struggles to recruit and retain
sufficient numbers of suitably qualified, capable and dedicated staff. Talent management
would include finding solutions to the high vacancy rates in finance components across
both local and provincial government spheres, as well as career planning, retention

strategies and competency building.

In an attempt to find solutions KZN Treasury introduced a Trainee Rank Programme aimed
at the unemployed graduates in relevant areas of study. This programme is additional to
the general internship programme. The Trainee Rank Programme seeks:
 To increase employment opportunities for graduates (especially the previously
marginalized) who experience difficulty in entering the Labour Market due to a lack of
experience.
 To fill those posts, mainly in scarce skills, where it is evident that there is an
inadequate supply of the required skills and experience in the Labour Market.

* To contribute to the reduction of the vacancy rate.
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OVERVIEW PER PROGRAMME FOR THE 2009/10 FINANCIAL YE AR

I will now deal specifically with the main service delivery objectives of and funding for each

of the Treasury’s programmes for the coming year.

Programme 1: Administration - R175,090 million

This programme caters for two main functions, namely the overall managerial and
corporate functions, as well as the management of the transversal computerised financial
management systems of the Province. It comprises the Offices of the MEC, Head of
Department, Chief Financial Officer, Corporate Services, Human Resource management
and Supporting and interlinked Financial Systems.

Both the Head of the Department and myself have national commitments in the Budget
Council and other national structures, which require substantial funding for transport and

subsistence. Money has been allocated for this purpose.

Funds for the promotion of communication with all the people of our province are also
included in the MEC and HoD budgets. Communication efforts by government have had a
significant positive impact and the proportion of the public who feel that they are receiving
"enough” information from government. However, as the Minister in the Presidency, Collins
Chabane reported in Parliament on 18 June 2009, the proportion is still too low - and it is
the poorest who are among those most in need of such information. Therefore efforts will
be intensified to establish real dialogue between government and ordinary citizens - going
beyond providing people with information to interacting in a two-way process of sharing

ideas, knowledge and opinions with our citizens.

In South Africa communication is not only through the mainstream media. While such media
play a vital role, we cannot solely rely on private media to inform our people — given the

developmental nature of our state.

| strongly believe that the Provincial Treasury has a major role to play in promoting financial
literacy in KwaZulu-Natal. Financial literary, which includes saving, is at very low and almost
insignificant levels in South Africa. | agree with Minister Pravin Gordhan that not enough

has been done in the areas of financial education and economic literacy for South Africans.
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Minister Gordhan was quoted in the media last week, saying that we have to attract foreign
investment because savings in South Africa are so low. This was said at the release of the
Consumer Financial Vulnerability Index, which showed that we are not making great
progress in saving. Even though South Africa’s savings rate had climbed to 17% of gross
domestic product from 15% a year ago, it is not enough to finance the investments needed
to boost growth. The National Treasury is now planning to increase the maximum limit
which individuals could invest in retail bonds from R1 million to R5 million as part of its

efforts to boost savings.

| want to repeat the Premier’s and the Provincial Government’s views on the matter of
citizen participation in this house: “We seek to communicate more, not less, with the people
of KwaZulu-Natal... However, this government will do so prudently, professionally and as a
team working together.” No government in the world can be expected to cut itself off from
its people and work in isolation between the four walls of our offices. However, what we
must do, is to tighten the belt significantly on “nice to haves” and wastage without
compromising essential interaction with our people and stakeholders. This can be achieved
if we plan properly and use available resources as far as possibly, as mentioned above. It is

essential that we get value for money at all times.

| have further agreed that the budget for the Office of the MEC be reduced by R4, 7 million
in the Adjustments Estimate for allocation to the Office of the MEC for Economic

Development and Tourism (Vote 4).

An area of concern in Programme 1 is the sub-programme: Supporting and Interlinked
Financial Systems (R93, 280 million). These funds will have to be managed carefully to
remain within budget. The expenditure on this sub-programme is mainly for SITA services
for all departments. The charges of SITA will be monitored by the responsible unit and any

non essential services will be curtailed or discontinued where appropriate.

Programme 2: Fiscal Resource Management — R51, 701 million.

The purpose of this programme is the effective management and monitoring of the
Provincial and Local Government Fiscal Resources and Budget processes. We will
continue to ensure fiscal stability in the province by closely monitoring departmental and

municipal revenue and expenditure. In order to improve the robustness of the budget

! Business Day , 24 July 2009: More in SA battle to survive — survey by Mariam Isa
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process, the Treasury will engage the Finance Portfolio Committee throughout the process
in the 2009/10 budget. This process will include both the provincial budget processes and
the municipal budget process and will empower the Committee to exercise its oversight role

fully.

One of the main functions in this Programme is providing an informed and well-researched
fiscal framework for the allocation of resources and the monitoring of expenditure trends
against the appropriated funds. These functions include the economic analysis of the
province; the monitoring of infrastructure spending and management of the MTEF process;
the preparation of the budget statements and control of the in-year monitoring systems. We
have a competent team of men and women in these units who will have to ensure on
budget spending in this financial year under extremely difficult circumstances. Systems
are now also in place for this team to effectively monitor the performance of departments

against their service delivery targets.

A crucial unit has been included in this programme, namely the Municipal Finance unit,
which gives effect to the duties and functions assigned to Provincial Treasury in the
Municipal Finance Management Act (MFMA). Being at the coalface of service delivery,
municipalities who don’t maximise their service delivery often make headlines in the media.
The Municipal Finance unit monitors the budgets of municipalities to establish whether they
promote sound fiscal management; it also monitors implementation of municipal budgets,
which includes expenditure, revenue collections and borrowing. This is an area that needs
to be given more attention if government wishes to ensure service delivery at grassroots
level. This is where the real differences are made to the  everyday lives of the citizens

of this province.

Our observations at the municipalities have revealed the following challenges:
» Significant lack of financial controls;
» Poor recordkeeping (partly due to inadequate systems and training);
» Lack of adequate policies, procedures and appropriate delegations of authority;
» Lack of good governance in supply chain practices;
* Inappropriate use of conditional grants;
* Inadequate billing systems;
* No process of in year reporting;

* Inadequately skilled financial staff
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KwaZulu-Natal Provincial Treasury has supported nine municipalities through the Municipal
Support Programme (MSP) since November 2007. The support has had a significant effect
on the 2007/08 audit opinions of those municipalities supported by the programme

The success of the program, using the Audit Opinion, is outlined below:

 two municipalites moved from Disclaimers to Unqualified audit opinions
(uMgungundlovu District and Greater Kokstad Local municipalities);

» two municipalities moved from Qualified to Unqualified audit opinions (Ingwe, and
Mandeni Local municipalities);

* two municipality moved from a Disclaimer to a Qualified audit opinion (Sisonke
District and Impendle local municipality); and

» one unchanged qualified audit opinion (Ubuhlebezwe local municipality).

The Municipal Support Programme, which is now jointly run by Treasury and Local
Government and supported by the Development Bank of South Africa assists in the

following areas:

* Budget formulation,

* Revenue and expenditure,

» Capital expenditure analysis,
» Operating budget analysis

* Management of debtors

e Supply Chain Management,

* Cashflow management, and

» Generally recognised accounting practice (GRAP) implementation

At present the available funding provided (R34, 717 million — some R10 million up from last
year) can only provide for the monitoring and coordination functions effectively. Despite this
substantial increase, funding for the support of low capacity municipalities is not sufficient
and only a limited number of the 31 municipalities requiring assistance can effectively be

supported.
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This is of great concern to me. | have indicated to Treasury officials that any savings in the
Treasury’s budget, including that in my own office, must be utilised to include more

municipalities in the Municipal Support Programme.
Programme 3: Financial Management - R42, 182 millio n

The purpose of this branch is to ensure effective and efficient management of the provincial
and local government’s physical and financial assets. It is responsible for ensuring that
norms and standards for financial management and supply chain management are in place.
Public Private Partnerships (PPPs) are also housed in this branch.

This team plays a major role in building the capacity of institutions to ensure sound financial
management practices in the Province. | am pleased to confirm that this province has
extensive practice notes and policies in place in both general financial management and
supply chain management. These practice notes and policies are reviewed regularly in
consultation with all stakeholders. However, | am concerned that some of our officials are
not abiding by these directives and guidelines and the legislation governing financial
management in the country. In fact, we have cases where these prescripts are blatantly
ignored by certain officials resulting in qualified audit opinions as well as irregular and
wasteful expenditure. Circumvention or bending of these rules opens up opportunities for
fraud and corruption which | have publicly denounced and government will have no mercy
for the perpetrators.

I will lean heavily on the team managing this programme to take proactive steps to ensure
that timely interventions are in place to prevent negative audit opinions, irregular and
wasteful expenditure and fraud and corruption. We must ensure that our systems, policies

and procedures are robust and that our capacity building initiatives are enhanced.

A particularly difficult challenge for the financial management team in this financial year is
the control over the actual cash flow of the province. Although we are at the moment well
within the debt facilities available to the Province, the situation will have to be extremely
carefully managed to ensure the Province honour its financial obligations. This will require
sound cash management by every Department and on budget expenditure. The controls
and reporting systems that we have put in place will ensure daily monitoring of the actual

cash situation of each Department.
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One of the major contributors to the present situation is that the cash flow decisions are

taken at payment stage and not at ordering stage. It is imperative that we change this
behaviour at the level where the decision to buy something or appoint someone is taken. If
no funds are available, orders must not be issued and appointments not be made. We
cannot allow spending agencies to shop a trolley full of goods at the supermarket and
expect to get away with it without paying. This is exactly what Departments are expecting
from the Provincial Treasury who is the custodian of the Provincial Bank Accounts. We
need to ensure that the goods we place in the trolley are essential and that they constitute

value for money and are affordable  before we reach the cashier! We have paid an arm

and a leg for goods — as much as 10 times the real price in some instances because some
procurement officials had no idea of what the goods should cost, or, worse, it is done

deliberately!

A further challenge facing us in our cash management control is the funding for the
servicing of the debt, which will eventually be debited against this programme. In the
enforced savings exercise contained in the Explanatory Memorandum to the Budget
Statements this servicing of the debt has been included in the calculations. Provision will

be made in the Adjustments Estimate for such expenditure.

Programme 4: Internal Audit — 78,231 million

The Provincial Internal Audit Unit is one of the most important vehicles we can utilise to
promote good governance throughout the province. It focuses on the following strategic

objectives:

s To promote a credible risk profile for the province
s To audit service delivery performance of spending agencies and identify areas of
concern which could result in negative audit outcomes

= To promote a culture of zero tolerance for fraud and corruption.

The ultimate value of Internal Audit does not lie in the number of assignments conducted,
but in the acceptance and effective implementation of the recommendations made to the
management in various client departments. This area is still a matter of concern as any
delay by management to institute corrective actions impedes the effectiveness and

efficiency of the audit. Lack of meaningful actions by management in client departments on
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issues raised results in continued risk exposures to those departments. However, the Unit
continues to engage with management in client departments to enhance relationships.
These include regular meetings with clients, facilitating road shows to define and clarify
roles and responsibilities, attending Audit Steering Committee meetings, strategic planning

sessions and MANCO meetings of departments.

The new Audit Committee is functioning well and has the capacity to access top
departmental management structures to ensure that risk exposures are addressed. The

team received a bronze award in the Premier’'s Service Excellence Awards in 2008.

The main challenge for this unit is the demand for skilled internal auditors which contributes
to a high staff turnover. This is aggravated by the lack of specialized internal audit skills in
general. The Accelerated Promotion Programme is aimed at promoting staff internally by
providing development and growth opportunities, resulting in staff retention. The Internal
Audit Training programme is also — aimed at retaining staff as it is designed to contractually
bind staff for a period of time, providing the Unit with trained specialists and the staff in

question with the required experience in Internal Auditing.

Programme 5: Growth and Development — R277, 719

The funds provided for in this programme need some explanation. In this financial year the

breakdown of funds are as follows:

Provision for the Occupational Specific Dispensation for doctors and specialists — R108,
109 million

These funds have not yet been allocated to the Department of Health pending the outcome
of the negotiations with the unions and additional funding. Once clarity is obtained the

funds will be suspended in Vote 6 and allocated to Vote 7 (Health).

Provision for the Moses Mabhida Soccer Stadium — R150 million

This is the second and final payment to the eThekwini Metro of the Province’s contribution

towards the construction of the stadium.
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Provision for special projects — R19, 610 million

These projects include the funds for the:
» Ifihlile Training Academy for the training and skills development of historically
disadvantaged individuals (R11,518 million);
* Budget and financial literacy public outreach programme (R6,452 million); and

» Other projects as may be approved by the Executive Council (R1, 64 million).

Estimates by programme

Medium- Term Estimates

R'000

2009/10 | 2010/11 | 2011/12

Administration 175090 | 187 562 | 198 794
Fiscal Resource Management 51701 | 43870| 46504
Financial Management 42182 | 44365 | 47020
Internal Audit 78231 | 81547 | 87044
Growth and Development 277 719 | 229 315 | 355 615
Total 624 923 | 586 659 | 734 977

IMPACT OF THE BUDGET FOR THE 2009/10 FINANCIAL YEAR

The budget of the Provincial Treasury for the 2009/10 financial year as indicated in the
Explanatory Memorandum to the Budget Statements has been reduced by R17, 854 million
in line with the enforced cost saving exercise. Apart from the SITA payments and a need to
bring more municipalities into the Municipal Support Programme, we are confident that

Treasury will be able to perform its functions through better management of its resources.

CONCLUSION

As custodian of the finances of this province, the Provincial Treasury bears a onerous
responsibility both to the Executive and this Legislature. We have placed great emphasis on
excellence in all aspects of service delivery. | am committing myself and the Treasury team
to set the standards and to lead by example by providing value for money, ensuring

optimum service delivery performance, and creating a culture of good governance. If we

KZN TREASURY BUDGET SPEECH: 4 AUGUST 2009 Page 13 of 29



want to fulfil our role as Provincial Treasury, it is imperative that we first ensure that our own
house is in order.

We will raise our level of performance to realise our vision to be the centre of excellence in
financial and fiscal management in the country. After all, in the words of Ralph Marston,
“Excellence is not a skill. It is an attitude.” Close to 10 million people in our Province rely on

our attitude to improve their lives.
| trust that with these commitments, you will be able to support the 2009/10 budget of R624,

923 million for Vote 6: Provincial Treasury. It is now my honour to formally table this budget

for your consideration.
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UMnyango wezeZimali KwaZulu-Natali

lvoti 6

Isethulo seSabelo-zimali sika 2009/2010

Sethulwa ngu

Nkkz C M Cronjée, MPL
uNggonggoshe weZezimali

4™ Agasti 2009
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VOTE 6: UMNYANGO WEZEZIMALI ESIFUNDAZWENI

UKWETHULWA KWESABELO-ZIMALI SOMNYANGO SONYAKA WEZIM ALl KA
2009/10, SETHULWA NGUNGQONGQOSHE WEZIMALI UNKKZ. C M CRONJE
ESISHAYAMTHETHO SESIFUNDAZWE, NGOMHLAKA 4 AGASTI 20 09
ISINGENISO

“Yiba umongo wobungcweti ekuphathweni kwezimali ezw eni” — lona umbono

woMnyango wezeZimali eSifundazweni. Ngabe uquketheni na?

Kunezikhathi lapho izikhungo zemisebenzi zike zincike kakhulu eziqubulweni uma
kwenziwa umsebenzi. Enye yezinkampani yake yagoka ukusebenzisa isiqubulo esithi
“izikhungo zobungcweti” kuyona yonke iminyango yangaphakathi, (njengeyokugcinwa
kwamabhuku, eyobunijiniyela, eyobuchwepheshe bezokuxhumana, njalonjalo).
Okwalandela lapho ukuthi abezindaba kanye nabasebenzi bathola uhide Iwezitatimende
ezazisho khona ukuthi kuzoba kuhle kangakanani ukuba “nezikhungo zobungcweti”. Ukuthi

kuzohehwa izinggwele kwezobuhlakani kuyona yonke imikhakha yokusebenza.

Ngeshwa, othile wabuza ngeliphansi nje wathi: “Yebo, kodwa-ke zizokwenzani

lezingcweti?” Kwathi cwaka.

UMnyango weZimali KwaZulu-Natali awuzimisele ukuba yindawo lapho kukhona
ubuchwepheshe obuyindida kulabo esisebenzisana nabo obugcina bubavalela ngaphandle
bengasazi nesikwenzayo ngempela.

Kepha thina sisebenzela ukuba yindawo lapho ukuphathwa kwezimali kuzoba sezingeni
eliphezulu, senzela isifundazwe kanye nabantu bakithi. Ekugcineni siyozikala ngokuthi

sibone kuthuthuka izinga lempilo yabo bonke abantu.

Lo mbono ubophezela mina kanye nabo bonke abasebenzi baloMnyango ukuthi siwazi
umsebenzi, sizibophezele futhi lokho esikwenzayo sikwenzisise. U-Martin Luther King wathi
“konke ukusebenza okuthuthukisa uluntu kunesithunzi kanye nobumgoka ngakho kumele

kwenziwe ngobuchwepheshe”.

Okunye okusemqgoka umhlahlandlela wethu, okuyiwona ocacisa bha inhloso yethu
yokuthuthukisa abantu amandla ngoku:

= Nikezela izidingo zezezimali kubantu ngokulingana, kanye
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= Nobuholi obukhaliphile emikhakheni yokuphathwa kwez imali kanye

nokubambisana ekuphatheni kukahulumeni

Ukwaba izimali ngokulinganisa phakathi kwezomnotho kanye nezidingo zomphakathi
kuzoqinisekisa ukuthi abantu besifundazwe banakekelekile. Ekuphathweni kwezimali, lo
Mnyango unikezela ngezinkomba-ndlela eminyangweni yonkana kanye nakwezinye
izingxenye zikaHulumeni kanye nakomasipala, ngalenyo ndlela siyablekelela ekutheni

baphathe izimali ngendlela enobugqotho.

Impokophelo yoMnyango wethu ukuba nobudlelwano obuginile nabo bonke oNggongqoshe
nemiNyango yabo kanye nomasipala. Lobubudlelwano buzokwakhelwa phezu kwesisekela
sokwethembana, ukunikezana izeluleko kanye nokulekelelana.

Mina gobo Iwami ngizoginisekisa ukuthi kunokuxhumana njalo noNggonggoshe
neminyango yabo ngesimo sezezimila esifundazweni ukuze kuthuthukiswe lobubudlelwano
phakathi komnyango wezezimali kanye nayo yonke eminye.

Lomsebenzi usuvele usuqalile futhi ngifisa ukuzwakalisa ukubonga kubalingani bami kanye

nezikhulu zabo ngokubambisana okukhona.

Ikhambi lendlela yokuphathwa kwezimali esizolighakambisa kungenzeka
linganambithisiseki kwazise phela sighamuka esimweni lapho sonke besilangazelela ukuba

nengxenye esabelweni ebesingenakusenelisa sonke.

Kepha njengayo yonke imithi, lelikhambi akumele lihlolwe ngokunambitheka kepha
ngomphumela eliyoba nawo. Sizimisele ukubhekana nokugxekwa ngendlela eyakhayo
kanye nezicelo eziphusile kepha sinxusa iminyango yonke, womasipala kanye nezinye
izimiso ezingaphansi kukahulumeni ukuthi nizibophezele ekusebenziseni nasekuphatheni
izimali ngendlela efanele. Yilokho kuphela okuyokwenza sihloniphe isibophezelo sethu
soku SEBENZISA IMALI YABANTU NGOBUHLAKANI.

Ngokuhambisana nombono kanye nomhlanhlandlela wethu, izinhloso zoMnyango
wezeZimali sezibekwe ngokusobala kwi Sitatimende sesabelo-mali kanye noHlelo
Lokusebenza loNyaka ka 2009/10.

UKUZIBOPHEZELA KOMNYANGO WEZEZIMALI

Umizamo yethu kulonyaka-zimali izobhekiswa ekuphumeleliseni lezinhloso ezilandelayo:
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1. Imibiko kamcwaningi mabhuku ehlanzekile ka 2009/10 kanye nokulungiswa
kwemibiko ka 2008/09;

2. lzinyathelo ezibonakalayo zokwehlisa izinga lokukhwabanisa nenkohlakalo
kuhulumeni;

3. Ukuginisekisa ukuthi izindlela zokukhishwa kwemisebenzi zisobala futhi kazivuni
abathize;

4. Yonke iminyango ilandela isabelo-mali sayo ekusebenziseni imali;

5. Ukuthuthuka okubonakalayo kwesimo sezimali zesifundazwe; kanye

6. Usizo oluthe xaxa oluya komasipala kanye nezinye izakhiwo zomphakathi

(ezinesabelo sikahulumeni) ukuze imali iphatheke ngendlela ephusile.

Siwumnyango, siyophumelela kulezizinhloso ngokuthi iminyango, omasipala kanye
nezinye izinhlaka zikahulumeni zisebenze ngendlela eyamukelekile. Okwethu kusami
ekutheni silekelele ngezeluleko, sihlahle indlela futhi sigaphe ngeso lokhozi. Uma
sizimisele ngokungoba kulomjaho wokulethela abantu izidingo, zonke izinhlaka
zikahulumeni kanye nabo bonke abasebenzi kuyomele b ahloniphe imithetho
nemigomo yokuphatha ngendlela kanye nokusebenzisa i zimali ngendlela eyiyo.
Sonke kumele siginisekise ukusebenzisa izimali zomphakathi ngobuhlakani nangendlela
esobala ukuthuthukisa izimpilo zabo bonke abantu. Kumele sisebenze ngokubambisana

ukwenza isifundazwe saKwaZulu-Natali sibe ngesiphumelelayo.

IZITHIKAMEZ| KULOMNYANGO WEZEZIMALI

Zimbili izithikamezi esengizibalulile selokhu ngigalile kuloMnyango:

Okokugala, isimo sephakethe esiFundazweni siphoga ukuthi imali isetshenziswe futhi
iphathwe ngendlela enokugaphela okukhulu. Sekuvele kubekwe izindlela zokugapha isimo

nsukuzonke futhi kubikwe eMkhandlwini oMkhulu nyangazonke.

Izidingo zomphakathi esiFundazweni zingaphezu kwemali ekhona nonyaka kanti lokhu
kuntuleka kwemali kubeka ingcindezi emithonjeni esinayo njengesiFundazwe. Lokhu
kungenza singakwazi ukufeza izidingo zomphakathi uma sighubeka ngendlela ebisebenza
ngayo phambilini. Noma kunjalo nginesiginiseko sokuthi siyokwazi ukufeza kangcono
izidingo uma singachezuki emithethweni nasemigomweni yokuphathwa kwezimali
zomphakathi (Public Finance Management Act neMunicipal Finance Management Act)
kanye nemikhombandlela esikhishiwe. Kumele sipheze ukuxhaphaza imali

nokuyisebenzisa ngokupensa. Kumele senze okuningi ngokuncane esinakho futhi sikwazi
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ukukumela lokho esikwenzile ngemali. Ukuvumela izikweletu zidlondlobale yikho kanye
okuyobeka ebungozini izinhlelo zokuletha izidingo kubantu. Sidinga ukhukhulela-ngogo

wemizamo yokuvuselela impilo esimweni sezimali zesiFundazwe.

Emnyangweni kanye nasehhovisi lami ugobo, sesiqalile ngezinhlelo zokusebenzisa imali
ngokonga kanjena:

- Umhlomulo wokungalali ekhaya kanye nokuhamba: Umnyango ukhuthaza ukuthi
kuhanjwe ekuseni kunokuthi kuhanjwe ngayizolo, ukuze kuncishiswe izindleko
zokulala.

- lzindleko zokukhangisa : Uphiko Iwezindaba zabasebenzi (Human Resources)
selugale ukwenza izikhangiso zemisebenzi ezifingiwe eziyokhomba abantu kwi-
website uma bedinga imininingwane ephelele yesikhangiso leso.

- Ukuhlinzeka ngokudla : Umnyango usulehlisile izinga lokuhlenzeka ngokudla uma
kunemihlangano yasehhovisi. Ehhovisi lami asisasilungisi isidlo sasemini uma
kunemihlangano. Sithatha ikhefu ngesikhathi sokuthi wonke umuntu azilungiselele
ukudla ngendlela efana neyansuku zonke uma esemsebenzini.

- Imicimbi yomphakathi : Sizoghubeka nokuhambela imiphakathi, kepha uMnyango
usuzozama ukusebenzisa amahholo omphakathi kanye nawamadolobha

esikhundleni sokugasha amathende nokunye okuhambisana nalokho.

Okunye okuyisithikamezo emnyangweni yizinga eliphezulu lezikhala ezingagcwalisiwe
emisebenzini esezingeni eliphezulu. Ezinhlanu kweziyishumi nantathu izikhundla
eziphezulu kazinamuntu, okubeka ijoka ekutheni uMnyango ukwazi ukuletha usizo

kweminye imikhakha kanye nokugapha izinga lokusebenza.

Okwamanje sisabamba siyayeka, kepha kuzodingeka ukuthi lezizikhala zigcwaliswe
ngokushesha. Sithe izikhundla ezingekho bucayi zizomiswa. Kepha lezi esengizibalile
zisemgoka kakhulu ukuze kulethwe izidingo zomphakathi, kanti ke sezikhangisiwe futhi

zizogcwaliswa ezinyangeni ezimbili ezizayo.

Njengayo yonke imisebenzi yezezimali, loMnyango uyabantula abantu abanele abawaziyo
umsebenzi nabageqeshekile futhi abazimisele. Ukuphathwa kwamathalente
kuyobandakanya ukuthola izixazululo kulelizinga eliphezulu lezikhala emkhakheni
wezimali, kohulumeni basekhaya nabesifundazwe. Lokho kuyobandakanya izinhlelo

zokugcina abasebenzi kanye nokuthuthukisa ulwazi lwabo lomsebenzi.
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Umnyango futhi usungenise uhlelo lwalabo abasagegeshwayo, olubhekene ngqo
nezifundiswa ezingagashiwe. Loluhlelo luwumxhantela walolu oludala lokuthatha

abasanda kuphuma ezikoleni. Loluhlelo luhlose:

* Ukwenyusa izinga lokugasheka kwabasanda kugogoda (ikakhulu labo
ababengawatholi amathuba phambilini) abanenkinga yokuthola umsebenzi ngenxa
yokuthi isipiliyoni kabanaso.

» Ukugcwalisa izikhala, ikakhulu elwazini oluntulekayo, lapho kuvela khona ukuthi
lolulwazi luyantuleka.

» Ukufaka isandla ekwehliseni izinga eliphezulu lezikhala.

NGAMAFUPHI UHLELO NGALUNYE ONYAKENI WEZIMALI KA 200 9/10
Manje ngizobhekana nqo nezinhloso-ngangi zokufeza izidingo zomphakathi kanye

nesabelo-zimali sakhona.

Uhlelo 1: Ukuphatha (Administration) - R175,090 mil  lion

Loluhlelo lubhekene nemisebenzi emibili engala, okuwukuphathwa jikelele koMnyango
kanye nokusingathwa okujwayelekile kokuphathwa kwezimali ngendlela yobuchwepheshe
bamakhompyutha esifundazweni sonkana. Lomkhakha ubandakanya iHhovisi lika
Nggongqgoshe, iNhloko yoMnyango, uMphathi wezimali omkhulu, ihhovisi elengamele

izidingo zomnyango, ezabasebenzi, kanye nezinhlelo zokusetshenziswa kwezimali.

INhloko yoMnyango kanye nami, sinezibophezelo zikazwelonke esibhekene nazo
mayelana nomsebenzi wethu wokwabiwa kwezimali, okuyodinga imali yokuhamba ethe

xaxa. Leyo mali isibekwe eceleni ukuphumelelisa lokhu.

Imali yokuginisa ukuxhumana nabo bonke abantu besifundazwe nayo ibandakanywe
kwisabelo sikaNggongqoshe kanye neNhloko yomnyango. Imizamo kahulumeni
yokuxhumana nomphakathi ibe nomphumela omuhle kanti futhi nenani labantu abajabulele
ulwazi abaluthole ngohulumeni lenyukile. Kodwa-ke, njengoba uNggongqoshe eHhovisi
likaMongameli wezwe, uCollins Chabane, ebikile ephalamende ngo 18 June 2009, izinga
lisephansi kakhulu — kanti futhi yilabo bantu abahlwempu kakhulu okuyibona abantula lolu
lwazi. Ngakho-ke mukhulu umsebenzi osazokwenziwa ukwenyusa izinga lokukhulumisana

phakathi kukahulumeni nezakhamizi — ngaphezu kokuthi nje kugixabezwe abantu ngolwazi
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kepha kuxoxiswane nabo ukuze bazwakalise izimvo zabo futhi basithekelise ngolwazi

siwuhulumeni.

ENingizimu Afrika, uxhumano alwenziwa ngokusebenzisa abezindaba abadayisayo
kuphela. Yize leyongxenye yabezindaba inokukhulu engakwenza kulokhu, angeke nokho
sathembela kuyona kuphela ukuthi inikeza isizwe ulwazi, ikakhulu uma sibheka ukuthi izwe

lethu lise yilelo elithuthukayo.

Ngiyakholwa ukuthi uMnyango wezeZimali esiFundazweni ungenza okukhulu
ekuthuthukiseni ulwazi lwabantu ngokuphathwa kwemali. Lolulwazi, olubandakanya
ukugcina imali, lusezingeni eliphansi kakhulu lapha eNingizimu Afrika. Ngiyavumelana
noNggongqoshe weZimali kuzwe lonke uPravin Gordhan ekutheni akwanele okusenziwe

kuleli ukufundisa isizwe ngezimali nezomnotho.

UNggongqgoshe uGordhan ucashunwe ngeledlule ethi kuzodingeka sihehe abatshali zimali
bangaphandle ngoba imali egciniwe ngaphakathi iphansi kakhulu. Lokhu kushiwo
ekwethulweni kwe Consumer Financial Vulnerability Index, ekhombise ukuthi asikenzi lutho
ekubekweni kwezimali. Nakuba izinga lona lithe ukwenyuka ngo 17% wemikhigizo
yangaphakathi kusuka ku 15% nyakenye, kepha akwanele ukuthi kungaxhasa ukutshalwa

kwezimali okudingakalayo ukukhulisa umnotho.

UMnyango weZimali kuzwelonke uhlela ukwenyusa isikalo umuntu ngamunye angatshala
imali yokudayiswa kwamabhondi, kusuka ku R1 million kuya ku R5 million njengesu

lokuthuthukisa imali ebekekayo.

Ngizophinda imibona ka Premier kanye nohulumeni wesiFundazwe odabeni
lokubandakanywa kwezakhamuzi kulendlu: “Sizodinga ukuxhumana kakhudlwana, hhayi
kancane, nabantu basesifundazweni saKkwaZulu-Natali... Kepha, lohulumeni uzokwenza
lokho ngendlela ehlelekile, ehloniphekile futhi enokusebenzisana.” Akekho uhulumeni
emhlabeni okungalindeleka ukuthi usebenze wodwa ushiya abantu ngaphandle uzivalele

ngaphakathi kwezindonga zamahhovisi.

Okuzodingeka sikwenze ukuthi sinciphise kulokho “okumnandi ukubanakho” nokumosha
izimali singabukeli phansi ubumqgoka bokuxhumana nabantu bakithi kanye nalabo
esisebenzisana nabo. Lokho kuyokwenzeka uma siyohlela kahle futhi sisebenzise izinsiza
esinazo ngendlela esichaziwe ngemuva. Kubalulekile ukuthi sithole okubalulekile ngaso

sonke isikhathi.
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Sengivele ngivumile ukuthi isabelo-zimali sehhovisi likaNggonggoshe sehliswe ngo R4,7
million ukuze kunezezelwe ehhovisi likaNggonggoshe weZokuthuthukiswa koMnotho

neZokuvakasha (lvoti yesine).

Indawana ekhathazayo kuHlelo 1 wuhlelo oluncike ngaphansi kwalo: 1zinhlelo zezimali
zokuxhasa nezidibene nomsebenzi (R93, 280 million). Lezizimali kuzomele ziphathwe
ngendlela enokugaphela ukuze kungakapakelwa ngaphandle kwesabelomali. Lemali
kuloluhledlwana izosebenza ikakhulu ukusiza ama SITA ayona yonke iminyango.
Imisebenzi yama SITA izogaphelwa yingxenye ethize kanti-ke imisebenzi engekho

semqgoka iyophundiwa noma ivalwe lapho kudingeka khona.

Uhlelo 2: Ukusingathwa kwemithombo yezimali — R51, 701 million.

Inhloso lapha ukusingatha nokugaphela imithombo yezimali kahulumeni wesifunda
nabasemakhaya kanye nezinhlelo zokwabiwa kwezimali. Sizoghubeka nokuginisekisa isimo
sezimali esisimeme ngokuthi silokhu sigaphele ukusetshenziswa kwezimali emikhandlwini
nakuyona iminyango kahulumeni wesifundazwe. Ukuze kube nokukhuthala
kulomkhankaso, uMnyango lona uzobandakanya ikomidi lezimali eSishayamthetho
kukhona konke ukusetshenziswa kwesabelo-zimali sika 2009/10. Loluhlelo luzobandakanya
zombili izabelomali zesifundazwe kanye nomasipala ukukhuthaza ikomidi ukuthi lenze

umsebenzi walo wokugaphela ngokuphelele.

Enye yemisebenzi esemqgoka ngaphansi kwaloluhlelo ukubumba indlela esezingeni
yokusetshenziswa nokunikezelwa kwezimali. Lokhu kubandakanya ukubhekisisa kahle
isimo somnotho sesifundazwe; ukugapha ukusetshenziswa kwemali yenqalasizinda kanye
nokubheka ukusetshenziswa kwemali maphakathi nonyaka wesabelomali; ukuhlela
kwezitatimende zesabelomali kanye nokuqondisa izindlela zokugapha ukusebenza
kwemali. Sinabesilisa nabesifazane abanobuchule bokugapha ukusetshenziswa
kwesabelomali nonyaka, phezu kwesimo esibucayi somnotho. Futhi sesimi ngomumo

ukuthi sibheke ukuthi iminyango isebenza njengoba izibophezele na.

Kunethimba eselibunjiwe ngaphansi kwaloluhlelo, okuyilona elizobe libhekene ngo nezimali
zemikhandlu. Lokhu kuyahambisana nomsebenzi onikezwe loMnyango ngaphansi
komthetho wezokuphathwa kwezimali zemikhandlu (Municipal Finance Management Act).

Njengoba besebusweni bokufezwa kwezidingo zabantu, omasipala abangazifezi izidingo

KZN TREASURY BUDGET SPEECH: 4 AUGUST 2009 Page 22 of 29



ngendlela egculisayo bahlezi beba ngundabamlonyeni. Lelithimba-ke lizobe ligaphe
ukusetshenziswa kwezimali zomasipala, ukugogwa kwemali nokubolekwa kwayo kanye
nokuthi umsebenzi wenziwa ngaphansi kwesabelo-zimali na. Lena yindawo esemgoka
kakhulu uma ngabe uhulumeni uzimisele ukuletha izidingo kubantu ngempumelelo.
Yilapha-ke ngempela umehluko ezimpilweni zezakhamiz i zesifundazwe wenziwa

khona.

Nakhu-ke ebese sikugaphelile ngezinselelo komasipala:

» Ukuxega kakhulu ekuphathweni kwezimali;

» Ukungagcinwa kwamabhuku ngendlela (okungabangelwa ukungabikho kogeqgesho
kanye nezinsiza);

» Ukuntuleka kwezinqubo-mgomo, izinkambiso kanye nokungabikho kokucaciswa
ukuthi ubani onamandla okwenzani;

» Ukungalandelwa kwezindlela ezigotho ekukhishweni kwemisebenzi;

» Ukungasetshenziswa ngendlela koxhaso (conditional grants);

» lzindlela ezingaqondile zokugoga izinhlawulo;

» Ukungabikho kwezinhlelo zokubika onyakeni; kanye

* Nabasebenzi bezezimali abangenalo kahle ulwazi.

LoMnyango usulekelele omasipala abayisishiyagalolunye kulesisifundazwe ngoHlelo
loKulelela oMasipala (iMunicipal Support Programme) kusukela ngo November 2007. Lolu
sizo selube nomthelela omkhulu emibonweni kamcwaningi mabhuku (auditor general)
Iwango 2007/08 kulabomasipala. Nansi-ke imiphumela emihle yaloluhlelo, kusetshenziswa

imibono yocwaningo-mabhuku:

* Imikhandlu emibili yaphunyuka ekubeni nama Disclaimers yatholakala icwaningwe
njengehlanzekile (uMgungundlovu Distruct Municipality kanye ne Greater Kokstad
Local Municipality);

* Ngokunjalo ne Ingwe ne Mandeni bacwaningwa batholakala bengenamyocu kade
betholakale benogcobho ngokwedlule;

» Abanye ababili basuka kwi Disclaimer batholakala benogcobho nje (Qualified audit
opinion). Labo yiSisonke kanye neMpendle; kanti

* Ubuhlebezwe baphinde baba nalowogcobho kuphela (unchanged qualified audit

opinion).

KZN TREASURY BUDGET SPEECH: 4 AUGUST 2009 Page 23 of 29



Loluhlelo lokulekelelwa komasipala, okumanje lusingethwe yiloMnyango kanye noMnyango
woHulumeni baseKhaya kanti futhi luxhaswe yi Development Bank of South Africa, lusiza

kanjena ngamafuphi:

* Ukubunjwa kwesabelomali,

» Ukugogwa nokusetshenziswa kwezimali,

* Ukucutshungulwa kwemali yezakhiwo-ngangi,

* Ukucutshungulwa kwemali yokuletha izidingo,

* Ukuphathwa kwabakweletayo,

» Ukukhishwa kwemisebenzi ethize,

» Ukusingathwa kokungena nokuphuma kwemali, kanye

» Nokuginisekiswa kokuthi amabhuku agcinwa ngendlela eyamukelekileyo (Generally
recognised accounting practice (GRAP) implementation)

Njengamanje, imali ekhona (R34, 717 million — eyenyuke ngo R10 million kweyanyakenye)
ikwazi ukusiza ekugapheni kanye nasekulumbaniseni kuphela. Yize ibonakala yenyuke

kangaka, lemali incinyane ukuthi ingayixhasa kahle yonke imikhandlu emincane engu 31.

Lokhu kuyangikhathaza impela mina. Sengike ngasho-ke kodwa ezikhulwini zoMnyango
ukuthi uma kukhona izindibilishana ezivuthukayo kwisabelo-zimali soMnyango

kubandakanye nehhovisi lami imbala, kungakuhle isetshenziswe ekuxhaseni omasipala.

Uhlelo 3: Ukuphathwa kwezimali - R42, 182 million

Ngaleligatsha kuhloswe ukuginisekisa ukuphathwa ngendlela kwemali kanye nokunye

kwesifundazwe nohulumeni basekhaya.

Futhi kugadwe ngalo ukuginisekisa ukuthi zibekiwe izindlela eziyizo zokuphatha imali kanye
nokukhishwa kwemisebenzi. Izinhlelo zokubambisana kukahulumeni nabazimele nazo

zingaphansi kwaleligatsha.

Lelithimba yilona futhi eliginisekisa ukuthi izinhlaka zikahulumeni zinawo amandla
okuphatha izimali ngendlela esiFundazweni. Kuyangithokozisa ukuginisekisa ukuthi
lesisiFundazwe sinezinqubo ezibekiwe ezihamba phambili ekuphathweni kwezimali kanye
nasekukhishweni kwemisebenzi. Lezizinqubo-mgomo zihleze zibuyekezwa njalo
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kubandakanya nokubonisana nalabo esisebenzisana nabo. Noma-ke kunjalo
ngikhathazekile ukuthi ezinye izikhulu zethu zisalokhu ziphuma eceleni ngokuthi
zingayilandeli lemigomo emihle yokusetshenziswa kwezimali. Empeleni, kunezinkomba
zokuthi kwezinye izikhathi lemigomo iyazitshwa nje umathanda ngezinye izikhulu, okuyaye
kuze kuholele ekutheni ucwaningo mabhuku lukhombe ogcobho, nokusebenzisa izimali

ngokuxhashazwa.

Ukugwema ukulandela lemigomo kuyaye kuvule intuba yokuthi kwenzeke ukukhwabanisa
nenkohlakalo esengivele ngiyichilizile kanti uhulumeni akazukuba nasihe kulabo

abaghubekayo nokwaphula umthetho.

Ngizosebenza ngokubambisana kakhulu nalelithimba elisingethe loluhlelo ukuze sisheshe
sikhalime ugcobho, nokuvikela ukuxhashazwa kwemali kanye nokukhwabanisa
nenkohlakalo. Ngakho-ke kuzomele siginisekise ukuthi izinsiza zethu, izinqubo-mgomo
kanye nezinkambiso zimi ngomumo nanokuthi sinawo amandla okwenza umsebenzi

ofanele.

Okuzoba yinselelo kulelithimba kulonyaka-zimali ukulawula ukusetshenziswa kwemali
esiFundazweni. Nakuba okwamanje sisahambisana nemigomo evikela izikweletu
esifundazweni, isimo kuzomele sibhekwe ngeso lokhozi ukuze sihambisane nezibophezelo

zezezimali.

Lokhu kuzodinga ukuthi umnyango ngamunye ube nezindlela eziphusile zokuphatha imali
kanye nokusetshenziswa kwayo. Izindlela zokugapha kanye nezindlela zokubika esizibekile

zizosiza ekutheni zivule amehlo ngesimo semali emnyangweni ngamunye.

Okunye okungumthelela kulesisimo esiyincuphe ukuthi izinqumo zithathwa ngesikhathi
sekufanele kukhokhwe hhayi ngesikhathi kusahlelwa u kuthenga . Kusemqoka ukuthi-
ke izinqumo zithathwe ngesikhathi kusathathwa isinyathelo sokuthenga noma sokuqoka
ozokwenza umsebenzi. Uma imali ingekho, i-oda lingaphumi noma angagokwa umuntu
ozokwenza umsebenzi. Angeke sakwazi ukuvumela isimo sokuthi umuntu athenge

agcwalise ingola kepha kuthi uma sekusesisefeni, kuthiwe imali “do!”.

Yikho lokhu okulindeleke ukuthi kwenziwe yiloMnyango, njengoba kuyithina ababhekeleli

besikhwama sezimali zesiFundazwe ezigcinwe ebhange.
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Kuzomele siginisekise ukuthi impahla esiyifaka enqoleni uma sithenga iyileyo esiyidinga
ngempela, nokuthi asizukuyikhalela imali yethu ngayo nanokuthi ayimbi egolo

ngokungenasidingo ngaphambi kokuthi sifike lapho ikhokhelwa khona!

Kunezikhathi lapho sesike sakhokha khona saze sagamanxa — kwesinye isikhathi inani
liphindaphindwe kashumi enanini elijwayelekile — ngenxa yokuthi izikhulu ezikhipha
umsebenzi bezingazi ukuthi umsebenzi eziwukhiphayo umele ukubiza malini, noma, okubi

kakhulu, bekwenziwa ngabomu!

Enye inselelo eyokuntuleka kwemali yokubhekana nezikweletu, njengoba nje isizokhokhwa
ngaphansi kwaleligatsha. Kulesibophezelo sethu sokonga imali, njengoba kulotshwe
kusomqulu ochazayo (explanatory memorandum) ngeSitatimende seSabelo-zimali, lokhu
kukhokhwa kwesikweletu sekubaliwe. Leyomali iyocashunwa uma sekwenziwa ama

Adjustments Estimate alowo msebenzi.

Uhlelo 4: Ucwaningo Iwangaphakathi — R78,231 millio n

Igatsha lokuCwaninga langaPhakathi (Internal Audit Unit) yilona esingalisebenzisa kakhulu
ekuveza ukuphatha ngendlela eyiyona esifundazweni sonkana. Lesisakhiwo sibhekene

nalezizinjongo:

o Ukuveza isithombe esigculisayo sobungozi (risk profile) obungabhekana
nesiFundazwe,

s Ukucubungula umsebenzi wokusetshenziswa kwemali nokugwashisa ngalokho
okungaholela ekutheni sitholakale sibudedengu uma sekufika ucwaningo
lwangaphandle,

s Ukukhuthaza isikompilo lokungakubekezelili nhlobo ukukhohlakala nokukhwabanisa.

Ukubaluleka kwabahlaziyi bangaphakathi abulele ekuthenini benze imisebenzi emingaki,
kepha ekutheni izincomo zabo zamukeliwe yini nokuthi zenziwe yini ngabaphathi

eminyangweni eyahlukene.

Lendawana isakhathaza impela ngenxa yokudonsa izinyawo kwabaphathi ekwamukeleni
iziyalelo zalaba bahlaziyi. Uma abaphathi bengathathi izinyathelo ezifanele ngalokhu

okuveziwe kwenza ukuthi kungabi nokugaphela ukuchitheka kwezimali kuleyo minyango.
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Phezu kwalokho lelithimba liyaghubeka nokuzama ukwakha ukubambisana phakathi kwalo
nabaphathi beminyango. Lemizamo ibandakanya ukuhlelwa kwemihlangano neminyango,
ukuhlelwa kemibukiso ngokumele kwenziwe, ukuba yingxenye yemihlangano ekhuthaza
ukuhlaziya lokhu, imihlangano yokuhlela ngekusasa kanye nemihlangano yabaphathi

eminyangweni.

Ikomidi elisha lokuhlaziya lisebenza kahle impela futhi linawo amandla okuthintana
nezinhlaka zokuphatha eziphezulu eminyangweni ukubhekana nobungozi obungaba khona.
Leli thimba lathola umklomelo wendondo yethusi emcimbini kaNdunankulu walabo abalethe

izidingo ngendlela esezingeni ngo 2008.

Inselelo ebhekene naloluhlaka loMnyango ukuthi abasebenzi bayafunwa ezindaweni
eziningi, okwenza kuhlale kunokuntuleka kithina. Ezweni lonke-ke ochwepheshe
kulomkhakha bayantuleka. Sinohlelo Iwe Accelerated Promotion Programme, ngalo
okuhloswe ukuthi kuthuthukiswe abasebenzi bangaphakathi ukuze sizame ukubagcina.
Futhi kunohlelo lokubagegesha ngaphakathi lapho bayaye bazibophezele ekuhlaleni nathi

isikhathi esibekiwe, lokho okusigcina sinabacwaningi abasezingeni isikhathi esithe xaxa.

Uhlelo 5:; Ukukhula nokuThuthuka — R277, 719 million

Kumele-ke sithi ukuchaza ngezimali eziphakwe lapha. Kulonyaka-zimali imali icazwe

kanjena:

Isabelo se-Occupational Specific Dispensation yodokotela nongcweti — R108, 109 million

Lezimali azikabelwa uMnyango wezeMpilo njengoba kusaxoxiswana nezinyunyana. Kuyothi
lapho sekuthathwe isinqumo, bese izimali zisuswa ku Vote 6 ziye ku Vote 7 woMnyango

wezeMpilo.

Isabelo seMoses Mabhida Soccer Stadium — R150 million

Lesi yisamba sesibili okungesokugcina emalini ekhishwe yisifundazwe iya eMkhandlwini

weTheku ekwakhiweni kwale nkundla.
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Isabelo semisebenzi evizipesheli — R19, 610 million

Lokhu kubandakanya lemisebenzi:
 Ifihlile Training Academy yokugegeshwa nokuthuthukiswa kwalabo
ababencishwe amathuba (R11,518 million);
» Uhlelo lokuxhumana nomphakathi ekuwufundiseni ngokwakhiwa
kwesabelomali (R6,452 million); kanye

* Neminye imisebenzi engaphasiswa Umkhandlu Omkhulu (R1, 64 million).

Isabelo-zimali ngamafuphi

Medium-Term Estimates

R'000

2009/10 | 2010/11 | 2011/12
Ukuphatha ngaphakathi 175090 | 187 562 | 198 794
Ukuphathwa kwemithombo yemali 51701 | 43870 |46 504
Ukuphathwa kwemali gobo 42 182 |44 365 |47 020
Ukucwaninga kwangaphakathi 78231 | 81547 |87044
Ukukhulisa nokuthuthukisa 277 719 | 229 315 | 355 615
Total 624 923 | 586 659 | 734 977

UMTHELELA WESABELO-ZIMALI SIKA 2009/10

Isabelo-zimali soMnyango wezeZimali sika 2009/10 njengoba ibikwe kuSomqulu oChazayo,
siveza ukuthi sehlisiwe ngo R17, 854 million. Lokhu kuhambisana nesibophezelo sethu
sokonga. Ngale kokukhokhela ama SITA kanye nesidingo sokuxhasa omasipala
abaningana, sinethemba lokuthi umnyango lona uzokwazi ukwenza umsebenzi ngokuthi

usebenzise kahle izinsiza eziphambi kwawo.

ISIPHETHO

Njengababhekeleli bezimali zesifundazwe, umnyango wezezimali ugixabezwe
ngoNggonggoshe kanye neshayamthetho ngomsebenzi omkhulu. Siphokophele ukufeza
zonke isidingo zomphakathi ngendlela eseqophelweni eliphezulu.

Mina kanye nethimba laloMnyango siyazibophezela ekuhlahleni indlela nanokuba
yisibonelo ngokusetshenziswa kwemali ngendlela, ukuginisekisa ukuthi umsebenzi

wokufeza izidingo wenziwa ngendlela kanye nokwakha isikompilo lokuphatha ngendlela.
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Uma sizokwazi ukwenza kahle umsebenzi onikezwe loMnyango, kusemqoka ukuthi thina

gobo Iwethu siginisekise kugala ukuthi indlu yethu kayinethi.

Sizokwenyusa izinga lokusebenza kwethu ukuze lihambisane nombono wethu wokuba
yisizinda sobungcweti ekuphatheni izimali ezweni. Ukweboleka emazwini ka Ralph
Marston, “Ubungcweti abufundelwa. Kepha kusuka emqgondweni.” Abantu abalinganiselwa
ku 10 million kulesiFundazwe bathembele ekucabangeni kwethu ukuze kuthuthuke izimpilo

zabo.
Nginethemba lokuthi ngalezibophezelo, nizokwazi ukweseka isabelo-zimali sika 2009/10

esingu R624, 923 million eVotini 6: UMnyango weZimali esiFundazweni. Ngiyakuthokozela

ukwethula ngokusemthethweni lesi sabelo-zimali ukuthi nisamukele.

KZN TREASURY BUDGET SPEECH: 4 AUGUST 2009 Page 29 of 29



